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Starting Point

Are investors, customers or 
stakeholders asking for 

sustainability information?

Are you undergoing 
restructuring (e.g. acquisitions 

or disposals)?

Yes

No

No

No

No

No

Do you have a 
sustainability 

strategy?

Are you seeking funding or 
investment?

Do regulations require you to 
prepare sustainability reports?

Does your 
sustainability 

strategy fit 
with current & 
future needs?

Could your business or supply 
chain cause potential 

environmental or social harm?

Are 
customers 
and other 

stakeholders 
aware?

Are you aligning with B Corp, 
EcoVadis or ESG Ratings?

Are you reducing costs & risk, 
seeking new customers and / 

or improving efficiency?

Have you 
engaged 

stakeholders?

Is 
sustainability 

integrated 
across the 

wider 
business?

Yes

Yes

Yes

Yes

No

No

No

Yes

Yes

YesYes Yes YesYes Yes

Not Urgent. 
Prepare for 

Future Changes

Do you 
understand 

your material 
sustainability 

issues and 
risks?

No No No No No No

Time for a 
Strategy 
Refresh

Improve 
Function & 
Awareness

New Strategy 
Needed

DISCOVERY

STRATEGY

SUSTAINABILITY 
GAP

INTEGRATION & 
COMMUNICATIONS
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